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Effective Needs Assessment

ND Best Practices Project Work, Phase 2

» Used pre-visit questionnaire for initial focus.
= [nterview, and observe agency Wx staff to determine
their needs - needs assessment.
= Used questionnaire results.

= Looked at six or seven styles of homes and discussed what
should be done.

= Observed crews doing work (watched for big and small
things).

= Discussed what a future monitoring will demand.

= Asked for feedback about new ND Field Standards.
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Effective Needs Assessment

Anxiety Index for Project

= What do you think the Anxiety Index is?
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Effective Needs Assessment

Boston Wx Region
One-on-One On-Site
(049) Project,

Winter 2002 - Present

Effective Needs Assessment

Boston Wx Region
One-on-One On-Site
(049) Project:
Background
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Effective Needs Assessment

Boston Wx Region 045 Project

= One-on-One, On-site training for weatherization
installers in New England.

= Pilot phase: Five days in each of the six New
England states.

= Full phase: Five or more days in each of the six
New England states.

= On-demand training presented during measure
installation.
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Effective Needs Assessment

Boston Wx Region 045 PrOJect
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Boston Wx Region
One-on-One On-Site
(049) Project:
Needs-Based Features
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Effective Needs Assessment

Effective Needs Assessment

= New Hampshire, fall 2000

Auditor Field Certification

= Second phase of auditor certification.

= Fourteen auditors given three hours to conduct energy audit.
Allin same house.

= Gray and Karg followed each and evaluated.

= Gray, Eckberg, and Karg scored each.

= Those who failed where retested in a focused manner.

= Training assessment secondary to professional certification.
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Effective Needs Assessment

= Maine, spring 2003

Auditor Field Certification

= Second phase of auditor certification.

= Twenty auditors given 2 2 hours to conduct energy audit. All
in same house

= Gill and Karg followed each and evaluated.

= Gill, Bondeson, and Karg scored each.

= Those who failed will be retested in a focused manner.

= Training assessment secondary to professional certification.
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Effective Needs Assessment

Auditor Field Certification

New Hampshire
audit house.

Effective Needs Assessment
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Auditor Field Certification Score and Months on Job
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Needs-Based Training:
The Important Stuff
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